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The Salmo Valley Public Library 
2020-2025 Strategic Plan 

Introduction 
The Board of Directors and Staff of the Salmo Valley Public Library 

developed this five-year strategic plan during the late winter of 2020.  Helen 

Lutz facilitated the process, and engaged Library staff, Library board 

members, Friends of the Library, and other community stakeholders through 

meetings, phone interviews and a focus group.  The library’s vision mission and values still 

resonate strongly amongst all stakeholders.  The library’s priority issues have shifted slightly in 

view of the current operating climate.  This strategic plan provides the library Directors and 

Staff with a clear road map to help them meet their goals and objectives for the next five years. 

This strategic plan will be reviewed regularly and updated as needed.   

 

Our Vision 
The Salmo Valley Public Library is a vibrant, dynamic and engaging community-gathering 

place providing Salmo Valley residents with information, education, technology, and 

support for lifelong learning. 

 

Our Mission 
• To provide a broad range of reading and related resources, technology, support, and 

programs for information, pleasure, and lifelong learning; 

• To maintain a welcoming and inclusive community gathering place that is accessible and 

convenient for all who enter; 

• To collaborate with local, regional and provincial organizations to enhance the delivery of 

library services and the well-being of Salmo Valley residents. 

 

Our Values 
• Integrity and respect 

• Inclusion  

• Outstanding service 

• Community involvement  

• Literacy and lifelong learning 

• Innovation 

• Intellectual freedom 

• Responsible stewardship of resources 
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DESIRED OUTCOME:  Library funding is adequate to meet evolving programing needs, and 
staff are suitably compensated with wages and hours that are consistent with those of other 
Kootenay region libraries standards.   
 

Objectives:  
• Investigate the per capita funding given to the SVPL compared to other libraries in the 

area. 

• Work alongside the Village to determine how taxes are disbursed in the Village and Area G 

• Expand the fall letter writing campaign to better utilize “Giving Tuesday” in November 

• Identify opportunities to strengthen corporate sponsorship, but particularly annual funding 

• Staff to track all of their hours to provide board with information on the true costs of 

running the library 

• Develop and hire a permanent part-time student position to help free up library staff for 

other duties 

• Investigate the merit of establishing a fund through the Salmo Valley Community fund 

• Support the Friends of the Library in grant writing for the library  

• Seek business efficiencies where possible (i.e. phone provider) 

 

 
DESIRED OUTCOME:  The diverse and engaged SVPL membership values and utilizes the 
space, programs and services provided. 
 

Objectives:   
• Conduct a community survey to help inform outreach strategies 

• Library Board to initiate a community outreach sub-committee 

• Focus outreach attention on the high school  

• Recognizing the Village’s commitment to sustainability, position the library as a valued 

partner for the Village. 

• Invite Village Council into the library for meetings and public presentations  / discussions 

• Improve community connections and coordination of services by involving library board 

members and staff in regular meetings with other organizations 

• Create some communications collateral such as bookmarks, brochures that can be used 

throughout the community, ie. Friends “Booksale”. 

GOAL AREA 1:  Increase operational funding  

GOAL AREA 2:  Increase community awareness 
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• Host community service provider meetings 

• Determine several library “champions” from within the user group.  Invite them to help you 

develop the library “story” (the impact and benefits of the library to the community) 

• Utilize the AGM event as a friend raising event with an invited speaker, etc. 

• Continue to engage community partners in Trivia Night 3 x / year and strengthen the 

fundraising activities associated with this 

• Continue to support the Friends of the Library and all volunteers through meaningful 

experiences, volunteer recognition activities 

 

 
DESIRED OUTCOME:  Library programming continues to be responsive and adaptable to 
community needs. 
 

Objectives:   
 

• Review feedback from the community survey to plan programing 

• Conduct another community survey 

• Strengthen evaluation, particularly needs assessments and outcomes measurement  

o Simplify the feedback process for library users (i.e. sticky notes on a board) 

• Examine the library’s role as a “Community Hub.”  Efforts could be taken to promote the 

resources and programming of other agencies in Salmo and area (i.e. SCRS), but not 

reproduce the programs they are delivering.  A “Community Hub” can serve as the place 

where residents will come for information on a range of topics, as well as meet to discuss 

issues of importance.  Examples could include housing options for people living with 

precarious housing, supports for people living with addictions (information can be provided 

by agencies such as SCRS), inter-generational programming opportunities that bring elders 

together and teens, speaker series including topics such as “How to be a Critical Thinker,” a 

forum for Village Counsellors to meet with residents, and providing neutral meeting space 

to help bridge divides between groups in the community. 

 

GOAL AREA 3:  Adapt and evolve library programming 

to meet community needs 


